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Belief

Overview

If there was one thing | would share about management & leadership...

It would be about belief. This trait is an engine. It drives all things. Knowledge, concepts,
principles, data and decisions can fall short without belief (or buy-in). Motivation is fueled
by one’s belief.

“Whether you think you can, or you think you can t--
youre right.”

Henry Ford

For the week...

» Reflect: Think about what you do, why you do it and how your do it. Do the answers
align, especially when the situation is challenging?

» Act: Get to know your team’s belief system. Connect how their system adds value and
supports the organization and it’s vision, objectives and core values.

* And don’t forget to say/do/be what you mean and mean what you say/do/are.

Let’s be real. As managers and leaders, we will face situations that challenge our beliefs.
Our decisions define whether our beliefs are firm and will not be compromised or are
merely suggestions that bend or go with the flow of the day.

To learn more about this series, contact Kurt Reinhart.
kreinhart@createtc.com / (970) 631-2126
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