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Patience

Overview

If there was one thing | would share about management & leadership...

It would be about patience. Patience is viewed as a virtue. A virtue is defined as “a
behavior showing high moral standards”. When defined like that, how does virtue, let
alone patience, fit into your management and leadership day-to-day? Is it “old school” in
a world that relies on the speed of information and real time reality?

‘Patience is not passive waiting. Patience /s active
acceptance of the process required to attain your
goals and oreams.”

Ray Davis

For the week...

» Reflect: Pick some important aspect in your life you developed into a second nature
behavior? Maybe going to the gym. How long did it take and what kind of patience did
you have to embrace?

» Act: Plan time with each team member...Have them share their definition of patience.

* And no matter what it is and how long it is taking, does it make sense? Is it the right
thing to do? Then breath and keep moving forward.

Let’s be real, meaningful life-long things take time. Time to develop...to mature into
their designed purpose. Are you willing to wait for this growth to bear fruit?

To learn more about this series, contact Kurt Reinhart.
kreinhart@createtc.com / (970) 631-2126
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